F.M. KIRBY FOUNDATION SOLICITATION EVALUATION FORM

DATE: April 7, 2021 REQUEST DATE: March 19, 2021
Last grant acknowledgement: Yes
Program Area: Environment/Animals

APPLICANT:

The Nature Conservancy in New Jersey
New Jersey Chapter Office

Elizabeth D. Kay Environmental Center
200 Pottersville Road

Chester, NJ 07930

CONTACT: Barbara Brummer, Ph.D., State Director
PHONE: 908-879-7262 x 350
PAYEE OTHER THAN ADDRESSEE:

AMOUNT REQUESTED: $150,000 NATURE OF REQUEST: For general operating
support - $100,000; toward the New Jersey Chapter Operations endowment - $50,000

GRANT HISTORY
LAST GRANT DATE: 4/29/2020 LAST GRANT AMOUNT: $140,000
FYE DATE: 6/30/2020 AFS DATE: 12/22/2020

2016 | $135,000 | 12/8/2016 | Toward the continued formation of the land protection blueprint to
be shared by New Jersey conservation organizations-$35,000

2017 | $115,000 | 4/28/2017 | Toward support for a stewardship endowment for acquired land in
northwestern New Jersey-$25,000

2018 | $135,000 | 4/23/2018 | Toward the Campaign for the Real Nature of New Jersey-$25,000
toward stewardship endowment for land acquired in northwestern
New Jersey; toward the New Jersey Chapter Operations
endowment-$35,000

2019 | $130,000 | 4/15/2019 | Toward the New Jersey Chapter Operations endowment-$50,000

2020 | $140,000 | 4/29/2020 | Toward the New Jersey Chapter Operations endowment-$40,000

See Site Visit Report attached.
DLK COMMENTS: Financial analysis attached.

ECC COMMENTS: This request does a great job in highlighting partnerships with other FMKF
grantees. For example. it looks like that, in addition to the Ridge and Valley Conservancy
partnership described in our recent site visit, TNC-NJ has formed a new partnership with The Land
Conservancy of New Jersey in their work in and around Bobcat Alley. Even more excitingly, the
partnership was a result of working together on the NJ Conservation Blueprint project which we
fund through Rowan University — a true connecting the dots moment! Together, the two
organizations have recently preserved two parcels within the Yards Creek Preserve that were both
highly ranked for climate adaptation and wildlife migration within the Blueprint.

Another partnership has been with New Jersey Conservation Foundation in protecting 261 acres
along the northern flank of the Sourland Mountains, in addition to the existing collaboration
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between the two on the aforementioned Blueprint. The Blueprint now has an average of 2K users
per month and is being used by the State and local governments, as well as the largest land
preservers in the state. Another FMKF grantee, ANJEC, has particularly been promoting the
Blueprint to local environmental commissions, as well.

The request covers a number of really intriguing projects, especially throughout the Paulins Kill
watershed and its floodplains. I’d particularly like to highlight their Greening Our Cities program
which will be an inaugural initiative led by their new Urban Program Director who joined in March
2020. This program will be oriented around addressing environmental justice and equity issues in
urban communities, an area of programming that is relatively new to TNC in the grand scheme of
their lifecycle. It seems the majority of the Greening Our Cities projects are based in Elizabeth and
Newark, but they will be looking to expand by using the Conservation Blueprint to identify
community green space opportunities in other urban areas. They will also be hiring a second
position for this program in the next year.

Organizationally, the chapter just completed its seven-year campaign, capping off at $87 million
and beyond the initial goal ($80M). Encouragingly, in addition to incorporating equity and
diversity components to internal goals, they will be developing an Equitable Conservation
Framework informed by insight and stewardship practices from local Indigenous communities,
such as the Ramapough Lunaape Nation in northern NJ and the Nanticoke Lenni-Lenape in
southern NJ. This is really great to read, as the exclusion of indigenous voices in national
conservation efforts has long been a criticism of TNC Global and other conservationists. To see
this made a primary focus both in the parent organization and on local chapter levels is quite
promising and hopefully will have a significant impact on the field of environmentalism as a
whole.

I recommend the targeted $140K with $40K towards the New Jersey Operations Endowment. We
should keep an eye on where the Greening Our Cities program and Equitable Conservation
Framework efforts go in the next few years — these may warrant some additional support as DEI
efforts continue.

JJIK COMMENTS: One of the more interesting insights of the request — which we did not cover
in our site visit — was the broader application of the NJ Conservation Blueprint to urban areas.
Heretofore, the Blueprint appeared to be mostly used for pinpointing the most ecologically prized
areas for conservation, those relatively few remaining green spaces, still insulated from the
complete “build out” of New Jersey. But now, the Blueprint will hopefully soon have further use in
areas that are already “built out” but might have abandoned lots, riverfront areas, or other potential
green spaces. The request notes 1,400 vacant lots in the city of Newark; an enhanced Blueprint has
the potential to help identify and transform some of these lots, increasing tree cover, providing
solutions to heat island effect, and perhaps building more community gardens (note the
collaboration with the Greater Newark Conservancy). Beginning with this partnership in Newark,
TNC-NIJ will eventually develop a Blueprint with new data layers for urban areas, such as
identifying areas most in need of open space (a sort of flip side of the Blueprint’s current use) and
“addressing other community needs including stormwater management and opportunities for active
outdoor recreation.” Not only does this represent more “bang for the buck™ on the Blueprint, which
we have long supported, but it also reflects a new direction for Nature Conservancy of NJ, as they
dedicate more resources to urban areas and community engagement.

There appears to be a thread running through the entire request which concerns making New Jersey
more resilient to a changing climate. While TNC-NJ has four areas of focus, all of them appear
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designed to develop lands and waters that can adapt to an uncertain future. Whether it be in the
Highlands’ Bobcat Alley or in the saltwater marshes of Barnegat Bay, TNC-NJ seems to be making
calculated and strategic moves to prevent climate change crises as much as possible. The addition
of urban areas will help in this as well.

Nature Conservancy’s seniority among environmental groups likely gives it increased clout with
business and corporations, so it is positive to see plans to work with 40 companies in 2021 in
helping them accelerate progress on emission-reduction goals. Similarly, TNC-NJ evidently has
strong ties in state and local government, as they advise counties and municipalities on dam
removal as well as work with the larger state government on Offshore Wind development.

For 2021, I recommend the targeted $140K with $40K towards the New Jersey Operations
Endowment (in sum, this would represent 2% of project “donor support” in their FY21 budget). I
very much like how we have helped develop the long-term sustainability of organizations like
Adirondack Land Trust and TNC-NJ through endowment designations. While we invited TNC-NJ
to request operations endowment support this year, 2022 may be a good year to consider new areas
of support. Perhaps, following ECC’s suggestion, we consider designating a portion of future
grants to the “Greening Our Cities” or Equitable Conservation work.

SDK COMMENTS: Concur with the recommendations, and also with the possible direction next
year. TPL has been a key player in Newark to date (and of course Greater Newark Conservancy),
so good to see TNC-NIJ get into the action via the Project Greenprinting.



FM KIRBY FOUNDATION
Financial Statement Analysis
The Nature Conservancy in

Grantee Name: New Jersey Date: 3/24/2021
Prepared By: DLK
Grant Request Amt. $100 GOS/ $50 Endowment Type of Financial
Budgeted Amt. S 140,000 Report Submitted Audit (parent co.)
Period Covered
in Financial Report 6/30/2020
Audit Firm Pricewaterhousecoopers
Opinion Present fairly Date of Report
Basis of Acctg. GAAP Issuance 12/22/2020
Amount of
Current Ratio (Liquidity Unrestricted Net
Ratio/Working Capital Ratio) Assets (Operating
1.50 Reserve) S 5,593,696

(in thousands)

Note: A current ratio measures an organization's ability to pay short-term and long-term obligations. The higher
the ratio, the more capable the organization is of paying its obligations. A ratio under 1 indicates that the
organization's liabilities are greater than its assets.

Allocation of Functional 6/30/2020 % Must Read Financial
Expenses Statement Notes
A. Conservation S 661,329 67% Ideally program expenses should be
B. Management and General S 180,679 18% at least 70% of total budget.
C. Fundraising S 138,127 14%
D. Total Expenses S 980,135 100%

(in thousands)

Comments/ Notes:

FY21 NJ Budget: The FY21 Budget projects a $2.7M surplus for FY21 vs a surplus of $3.5M for F20. Total dues/contributions (includes donor
support and world office membership) are budgeted to grow by $1.2M (18%). However, due to Wetlands Mitigation Credit Sales of $1.5M in
FY20, along with a negative swing of $330K in intracompany transfers, total revenues are budgeted to decline by $604K (6%). Expenses are
budgeted to grow by $196K (3%).

Audit: The audit is for the parent company. There was a $273M operating surplus for FY20 versus a $55M operating surplus for FY19. Total net
assets grew by $250M. TNC had investments totaling $2.6B, of which $1.4B were endowment-related. To maintain diversification and mitigate
risk, The Conservancy's portfolio is divided among 70 to 75 separate managers! The Conservancy uses debt to finance the acquisition of
conservation lands and easements. At June 30, 2020, the Conservance was in compliance with all debt covenants, including requirements to
maintain specified liquidity rates. Interest expense incurred on total notes payable for the year ended June 30, 2020 was $13M. The
Conservancy received $6.8M in contribution revenue and $4.9M in pledges receivable from current and former Board members (impressive),
and also has an unsecured zero-interest loan agreement payable of $10M to a current Board member (payable in full in 2026). The
Conservancy has $67M of pledges receivable that are conditioned upon The Conservancy raising matching gifts or acquiring certain
conservation lands and will be booked as contribution revenue when the donor-imposed conditions are substantially met. No red flags raised
as a result of my review.
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DISPOSITION:

() Declination

() Hold for review on/about:
(xx)  Approval for: $140,000
(xx) Hold for Board Review

(xx) Insert Information: Toward the New Jersey Chapter Operations endowment-
$40,000
() Other:
Initials: /s o/ £ Date: "(/ ¢ / 2/

Check #: Date:




SITE VISIT REPORT

Report No: 2

Grantee:

The Nature Conservancy in New Jersey

New Jersey Chapter Office

Elizabeth D. Kay Environmental Center

200 Pottersville Road

Chester, NJ 07930

Program Area: Environment/Animals

Most Recent Grant Amount and Date: $140,000.00 - 4/29/2020
Primary Contact: Barbara Brummer, Ph.D., State Director

Phone: 908-879-7262

Met With: Bob Allen, Assistant State Director; Eric Olsen, Director of Lands and
Rivers; and Erin Daly, Associate Director of Philanthropy

Location: Same as above
Date Visited: February 18, 2021

F. M. Kirby Foundation Representative: Justin J. Kiczek, Executive Vice President;
Erin C. Clifford, Program Officer

Site Visit Guide: Matrix Score [Rating Scale from a high of 4 to a low of 1]

A. Personnel: Turnover, Professional Development and Career Advancement 3.0
B. Board: Involvement, Development, and Training 3.5
C. Financial: Net Assets, Fundraising Performance and Capacity 3.0
D. Strategic Planning, Review and Implementation 3.75
E. Program Evaluation and Quality Assurance 3.0
Total: 16.25
Average Score: 3.25

Comments: TNC-NJ has 31 full-time employees and 1 part-time employee. Notably,
TNC Global has upheld a hiring freeze since March 2020 (unless absolutely essential), so
the New Jersey conservation team has been operating with fewer staff than usual for the
past year (down about 25% of usual). There have been no lay-offs in this time, but merit
salary increases were cut and there has been some restructuring. For example, Eric Olsen
now oversees the Lands and Rivers teams, an expansion from his previous role as



Delaware River and Bay Whole System Project Director. This has also pushed TNC-NJ
to have higher levels of cross-team collaboration. TNC-NJ’s primary volunteer activity is
the Conservancy Council, which is essentially a volunteer advisory committee made up
of 30 members and co-chaired by Anne H. Jacobson and Dennis Hart (Bill Leavens is a
member, as well). Professional development is a significant value at TNC, with
management trainings, online resources, DEI trainings, and leadership trainings available
on three levels of management.

Barbara Brummer has returned from her 4-6 month interim position as Director of the
Caribbean Chapter last year. We inquired about a succession plan once again — they
responded that Barbara does not plan to step down any time soon but they do have
succession steps in place for when that time comes.

TNC-NJ Programs were generally not negatively affected by the pandemic. They did
have to regulate visitor behavior to enforce safety standards at their nature preserves (new
signage, limited hours, etc.), but as we have heard from nearly all of our environmental
grantees, the public understands just how valuable having access to outdoor spaces are in
the face of a pandemic.

In Bobcat Alley, they have preserved over one-third (approx. 1,330 acres) of the 3,500-
acre goal, with an average parcel size of 40 acres and a pace of closing 2-3 projects per
year. They are now expanding their focus to create protected linkages with adjoining
states, enhancing wildlife migration corridors. Due to their Director of Protection who
heads up the Bobcat Alley project leaving just prior to COVID and the hiring freeze,
closings on easements in this area have been slow moving this year. It appears that with
TNC-NJ’s new strategic plan coming up (more on that below), they will be looking to
transition the bulk of the on-the-ground land deals to local land trusts and maintain a
grantmaking /advisory role with this project. Specifically, they are making grants to
Ridge and Valley Conservancy to lead the targeted landowner outreach as RVC is based
in Blairstown, has strong local networks, and has already taken the lead on two deals so
far. While Bobcat Alley has been TNC-NJ’s star project for the past few years, it seems
wise of them to recognize that local, smaller organizations may have more leeway when
dealing with private landowners in Northwestern NJ and that their influence could be
more effective/complementary on other stages. Strategic planning work later this year
will help determine direction they go from here.

Work on dam removal continues. Two additional dam removals are in the permitting
stage. There have been some delays in Paulins Kill River dam removal (the Paulins is a
tributary of the Delaware) due to US Fish & Wildlife concerns about damage to
freshwater mussels. That said, there are already signs of increased invertebrate
populations in Paulins versus a control water sample.

Financially, donor giving “pretty much tracked with the S&P 500" throughout 2020.
While their wealthiest donors primarily remained giving at equal or increased levels,
TNC-NJ saw the biggest shifts in middle-ground donors and in lower membership
purchases. They did however have an unexpectedly large and unrestricted gift arrive from



an individual donor (they did not share the name) just in time for their fiscal year end
(6/30). They did not receive any PPP funding. The New Jersey operations endowment
now stands at $5.63 million. They completed the $80M Real Nature of New Jersey
Campaign with a final total of $87M (108.8% of initial target). While a wrap campaign,
the attached dashboard visual breaks down allocations towards the five campaign goals:
Lands, Water, Coasts, Cities, and Climate. They did highlight that a number of the goals
in the conservation agenda that are marked incomplete were simply due to COVID
restrictions (i.e. prevention of en masse planting).

The Organization and Committees meet four times per year. There is an informal give/get
policy but also value expertise, community leadership, and “ambassador” connections
over strictly funding. Term limits are 3 three-year terms and most generally serve all
three. Areas of expertise that they would like to see on the Board include environmental
engineering (as their current environmental engineers are rotating off), urban planning,
green-building design, and renewable energy. They currently have 21 members but want
to get up to 25. Erin offered to connect them with Bloustein professors since their urban
planning program is number one in the country. They mentioned they would follow up
for those connections and also mentioned they would love to meet with graduate students
in the environmental studies concentration as they are considering a junior advisory
board, as well.

Finally, TNC-NJ had approved a new strategic plan back in April 2020 and the
essential staff members are meeting this month to update the plan in light of COVID and
the national focus on equity. Bob pointed out that, as an organization committed to
protecting biodiversity, there was a challenge to meeting the needs of urban populations
in that biodiversity tends to be most present outside of cities. However, he cited the
Passaic River as a great example of how to align biodiversity-focused work with people-
focused work. There was also an acknowledgment that any environmental justice work
should not fall only on the shoulders of the Director of Urban Programs (who was hired
shortly before the pandemic). A new strategic plan will include a strong focus on moving
their conservation work toward positive equity outcomes, particularly taking into account
whom their work is benefitting. This aligns with shifting goals of TNC-Global, who has
been criticized in the past for a lack of diversity/equity focus and not incorporating
indigenous voices into conservation efforts. Thus, both Global and its chapters will be
reprioritizing its conservation portfolios and community partnerships. In New Jersey, this
will include working with new partners and an emphasis on their Greening Our Cities
program to increase inclusivity. Brummer highlights in her State Director Report sent out
this week that they will be working with the Ramapough Lunaape Turtle Clan, who they
were introduced to by the Ridge and Valley Conservancy, to allow seasonal hunting
access for the Turtle Clan and raise awareness of Native American culture in New Jersey
on TNC preserves. They have also begun preliminary conversations about transfer of
TNC-owned lands to their nonprofit Ramapough Culture and Land Foundation in the
future, helping to rematriate natural land to the descendants of its original inhabitants.
“The New Jersey Chapter is at the beginning of our journey to becoming more equitable,
just, and inclusive. Our efforts will include Greening Our Cities, river restoration, and
addressing the effects of our changing climate, particularly in communities already



overburdened by environmental degradation and a lack of green spaces. But most
importantly, we will work in partnership with these communities to address the
conservation needs they identify, amplifying their voices as well as assisting with
science-based planning and securing resources.” We should look for more updates on
these initiatives and the strategic plan in the coming months.
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